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Welcome!

Thanks for joining us today.

All webinar participants are in “listen-only” mode. To ask a 
question, please type your question into the “Q&A” box at the 
bottom of your screen at any time during the webinar.

MNCM will send a link to presentation slides and the recording 
to webinar attendees later this week.
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Today’s topic: 
Preparing to Onboard to PIPE: A Detailed Look at the Process and 
Requirements

PIPE is MNCM’s modernized approach to collecting data, 
calculating measures, and producing performance rates. We’ll 
talk about:

• What are the goals for PIPE? What are the benefits?

• How does it work? How is it different from MNCM’s current 
data collection method?

• What is the timeline for PIPE implementation?

• What is the PIPE Data Standard and how can we prepare?
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PIPE Goals

Streamline clinical data 
collection/ reduce  

burden of data reporting

Reduce duplication of 
effort to understand and 

apply measure 
specifications

Reduce time and 
resources needed for 
data validation and 

auditing

Increase availability of 
timely and actionable 

information for providers 
and health plans
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1. 
Demographic

2. 
Encounter/CPT

3. Problem List

4. Blood 
Pressure

5. Medication 6. Allergy

7. 
Lab/Procedure

8. PRO 
Assessment

9. Exclusions

Common 
Patient ID
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DemographicEncounter/CPT

Problem List

Blood Pressure

Medication Allergy

Lab/Procedure

PRO 
Assessment

Exclusions

Demographic File:

• Patient ID (all other files link to this ID)

• Patient date of birth

• Patient sex

• Patient date of death

• Patient status (alive/deceased)

• RELC (Race, Hispanic ethnicity, preferred 
language, country of origin)

• Patient address, city, state

• Patient zip code

• Primary care provider NPI and clinic

• Insurance and member ID (primary and 
secondary)
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DemographicEncounter/CPT

Problem List

Blood Pressure

Medication Allergy

Lab/Procedure

PRO 
Assessment

Exclusions

Encounter/CPT File:

• Patient ID

• Dates of encounters

• Encounter/CPT service codes

• Provider NPI and associated TIN

• Provider specialty and type

• Primary payer

• Height and weight

• Tobacco status (user, tobacco free)

• Diagnosis coding system (ICD-10, ICD-9, 
SNOMED)

• Diagnosis codes (up to 50)
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DemographicEncounter/CPT

Problem List

Blood Pressure

Medication Allergy

Lab/Procedure

PRO 
Assessment

Exclusions

Problem List File:

• Patient ID

• Diagnosis coding system (ICD-10, ICD-9, 
SNOMED)

• Diagnosis code

• Start and end dates
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DemographicEncounter/CPT

Problem List

Blood Pressure

Medication Allergy

Lab/Procedure

PRO 
Assessment

Exclusions

Blood Pressure File:

• Patient ID

• Blood pressure date and time

• Systolic and diastolic readings

• POS code

• Appointment type (diagnostic test, surgical 
procedure)
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DemographicEncounter/CPT

Problem List

Blood Pressure

Medication Allergy

Lab/Procedure

PRO 
Assessment

Exclusions

Medication File:

• Patient ID

• Medication coding system (RxNorm, NDC, other 
internal coding)

• Medication code

• Other:

• Status (active/inactive)

• Prescribing NPI

• Order and discontinuation dates

• Frequency (e.g., at least once daily)

• Cross-mapping available
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DemographicEncounter/CPT

Problem List

Blood Pressure

Medication Allergy

Lab/Procedure

PRO 
Assessment

Exclusions

Allergy File:

• Patient ID

• Allergy coding system (RxNorm, SNOMED, other 
internal coding)

• Allergy code

• Active/inactive dates

• Cross-mapping available



©2020 MN Community Measurement. All Rights Reserved. 16

DemographicEncounter/CPT

Problem List

Blood Pressure

Medication Allergy

Lab/Procedure

PRO 
Assessment

Exclusions

Lab/Procedure File:

• Patient ID

• Labs:

• Lab service date

• LOINC code

• Lab type (e.g., outside labs)

• Lab result

• Procedures:

• Procedure date

• Procedure code

• Procedure type (e.g., outside procedures)

• Knee replacement laterality (left, right)

• Procedure location and type (hospital, ASC)
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DemographicEncounter/CPT

Problem List

Blood Pressure

Medication Allergy

Lab/Procedure

PRO 
Assessment

Exclusions

PRO Assessment File:

• Patient ID

• PRO assessment date

• PRO assessment tool (24 tools)

• PRO assessment tool score 

• Area of the body (for ortho measures)
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DemographicEncounter/CPT

Problem List

Blood Pressure

Medication Allergy

Lab/Procedure

PRO 
Assessment

Exclusions

Exclusions File:

• Patient ID

• Permanent nursing home resident

• Hospice or palliative care, start/end dates

• Institutional Special Needs Plan (yes/no)



©2020 MN Community Measurement. All Rights Reserved. 19

PIPE Data Parameters

• PIPE collects a broad set of data

• All patients with an encounter in an outpatient 
setting during a specified timeframe

• Timeframe for the initial “base” data set as 
well as for subsequent submissions

• All associated demographic and clinical data
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Error Handling in PIPE

Error:
• Missing data (e.g., required data such 

as patient ID, DOB)
• Record is not written

Warning:
• Unexpected data (e.g., invalid 

character length)
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How do we get started?

Review the PIPE data 
standard and consider 
internal resources 
needed for data 
extraction

1
Discuss the PIPE data 
standard with MNCM 
and sign legal 
agreements

2
Complete PIPE training 
and register on the PIPE 
Data Portal

3
Begin building queries 
and extracting data; 
complete upfront 
quality checks with 
MNCM

4
Import data into the 
Performance Engine, 
review errors, calculate 
measures, and 
complete final 
validation with MNCM

5

http://www.mncm.org/pipestandard

https://www.mncm.org/pipestandard
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Roadmap for PIPE 
Implementation 
2021
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Q&A/Discussion

Please type your questions into the “Q&A” box at the bottom 
of your screen
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Thank you!

To learn more about PIPE:
• Email support@mncm.org with 

additional questions

Other upcoming events:
• January 13, CHIRP webinar
• February 18, MNCM Annual 

Conference (virtual event)

mailto:support@mncm.org

