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Agenda
• Overview of the CHIRP Program
• Governance Committee Learnings
• Panelist: Stakeholder Perspective
• Q&A
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Overview of the CHIRP Program
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Prioritizing a Trust Framework

MNCM is a long standing, trusted community 
collaborative. 
Other existing data exchanges don’t allow for 
multi-stakeholder convening and are costly.
MNCM emphasizes data integrity by 
facilitating multi-stakeholder engagement 
from the beginning.
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CHIRP
Common Health 
Information Reporting 
Partnership

The CHIRP program is established to empower 
stakeholders with meaningful data to drive 
improvement in health care quality, equity, and 
affordability by facilitating data sharing among 
health care payers and health care providers for 
specified use cases. 
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The Two CHIRP Data Standards

• Goal: Medical groups could leverage the same PIPE 
standard to send specific data elements directly to the 
health plans.

• Medical groups go through NCQA Data Aggregator 
Validation Program

Provider to 
Payer

• Goal: More timely exchange of information increases 
accuracy of identified potential “gap” and 1) reduces 
the chase 2) increases performance rates

• Standardizes and aggregates data and gap reports 
from various payers

Payer to 
Provider
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Medical Group 
submits data via 

PIPE

Medical Group 
data pushed to 
agreed Health 
Plan via CHIRP 

Provider-to-Payer 
Data Standard

Health plan 
ingests pushed 
data into data 

systems

Health plan 
identifies 

patients with 
Breast Cancer 
Screening Gap

Health plan 
reports gap to 
Medical Group 

via Payer-to-
Provider data 

standard

Medical Group 
obtains Gap 
Report and 

Screens Patient

CHIRP Feedback 
Loop Example
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Provider-to-Payer

Accomplishments

• MNCM and four medical groups 
validated through NCQA Data 
Aggregator Validation Program

• Four participating Medical Groups 
and Three Health Plans
• Automated data facilitation since 

March 

In Progress

• Remaining Health Plan Onboarding
• Medical Group Recruitment
• New Data Elements

• Pregnancy Data
• Estimated Date of Delivery
• Pregnancy Labs

• PRO Assessment Data for 
depression screenings 
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PRO Assessment
Estimated Date of Delivery

CHIRP Provider-to-Payer Data Standard
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Payer to Provider

Accomplishments

• Finalization of 
Specifications and 
Procedures

In Progress

• Pilot and validation
• Finding participants

• Technical build in PIPE 
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CHIRP Payer-to-Provider Data Standard
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Governance Committee Learnings
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CHIRP Governance Committee Members

Organizations Engaged
Allina Health

Mayo
Essentia Health

UCare
MNSCHA

Olmsted Medical Center
Prime West

Sanford Health
CentraCare

BCBS
Medica

Hennepin Health
HealthPartners
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Committee Objectives
• Data sharing standards
• Adding additional data elements
• Planning new measures
• Recruitment
• Use of CHIRP data and feedback to improve
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Panelist: Stakeholder Perspectives
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Prospective Medical Group Active Health PlanActive Medical Group

What is the current environment and barriers that your 
organization is facing regarding data sharing?

How can the CHIRP Program support your organization?
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Q&A
Feel free to raise your hand and we’ll come around with the mic.

Thank you!
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